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MHCTPYKLIMVI 3a nonbJsiBaHe Ha

C:) The Global Fund Uckane Ha HKK 3a npoabmkaBalio
To Fight AIDS, Tuberculosis and Malaria (*)MHchMpaHe
BbBeaeHue

Bopaa Ha Mnobannua doHg ogobpsiBa npennoxeHns, obxealialim MakcumarneH Cpok OT MeT roguHu,
C MbpBOHAYaneH aHraXXMMeHT 3a uHaHcupaHe 3a nbpeuTe Tpu roguHn (Pasa 1). PeweHneTo ganm
Aa ogobpu npoabimkaBaloTo (hMHAHCUPAHE 3a OCTaHanuTe roanHu Ha npeanoxeHuneto (Pasa 2) ce
OCHOBaBa Ha MeXAMHHaTa OLeHKa 3a M3NbJIHEHWETO Ha nporpamara. lNpean kpas Ha ®asa 1 HKK
TpAbBa ga mogagaTt UCKaHe 3a yAbiDkaBaHe Ha MbpBOHaYanHUA (MHAHCOB aHraXwWMeHT, 3a Ada ce
06XxBaHe MbIHUAT NEPMOA Ha NPeaSIoKeHMETO.

UckaHeto Ha HKK 3a npogbmkasallo ¢puHaHcupaHe e odwuumanHoto wmckaHe Ha HKK 3a
uHaHcupaHe Ha @dasa 2. dopmynapbT no3sonsBa Ha HKK pga onuwe HauvoHanHus u
ennaemMmornormdeH KOHTEKCT, B KOWTO paboTm HeroBaTa nporpama, [a HanpaBu OLeHKa Ha
peanusauusita Ha nporpamara, KaTo B CbLLOTO BpEME OnuLle NOYKUTE, U3BneyeHun no speme Ha Pasa
1 oT peanusauuaTa Ha nporpamara, OTrOBOpPM Ha KOMeHTapuTe Ha YnpasuTens Ha noptdenna Ha
doHga, konTo ce cbabpkaT B [Joknaga 3a nocturHatuTe pesyntaTu no nporpamu, MHaHCUpaHu ¢
6e3Bb3MesgHa NomoLy, U NpPeaoCcTaBy KOMEHTapu 3a cCObCTBEHUTE Cu BnevaTieHus OT npouecute Ha
Mob6annuna doHa. HKK moxe oa npeacrtaBm npepaboTeHa cTpaTterus 3a peanusaumsi Ha nporpamara,
KOATO B3emMa MpeaBua MPOMEHW B HAaUMOHAIHWS KOHTEKCT M KOHTEKCTa Ha 3abonsiBaHeTo, KaKTo
unpnaobutnst onut, B CBOSA NoapobeH (TpumecedeH) OGwomokeT u paboTteH nnaH 3a rognHu 4 - 6,
npeanoxeHne 3a Pawmka 3a nsnbnHeHwe 3a uenusa nepuof Ha dasa 2 U akTyanusmpaH nnaH 3a
yrpaBneHne Ha ocTaBkuTe 3a nepuoga Ha dasa 2. OcBeH ToBa TpaAbBa Aa ce NOMbMAHAT roguULLIHU
npernean, vHopmauma 3a nonbneBaHe Ha [oknag 3a nocTurHatuTe pesyntatv nNo nporpamure,
buHaHcupaHu ¢ 6e3Bb3mesaHa NOMOLL, 1 Apyra npunoxuma nHdopmalms 3a oleHka. MsuepnarteneH
CMUCBK Ha AOKyMeHTUTe, KouTo TpsabBa ga ce nogagat 3aegHo ¢ MckaHeTo 3a npoabiikasallo
buHaHCUpaHe e BKMYeH B NMcmoTo-nokaHa o HKK.

[eBetuat cbBeT Ha [nobanHua ¢OHO pewun, Ye KaHAMAATCTBAaHeTO 3a MNpOAbIlKaBallo
uHaHcupaHe no ®asa 2 moxe ga 6bae B USD nnmn EUR. o To3n HaunH ce gaBa Bb3MOXHOCT Ha
HKK na npomeHwn BanyTtara, n3nonssaHa BbB Pa3za 1.

Monga, obbpHeTe BHUMaHue, Ye OnaHkaTa 3a WckaHeTo TpsaAbBa ga O6bae nonbNHeHa, KaTto ce
n3non3ea opuryHanHaTta BanyTta Ha NpeanoXeHNeTo, 1 Npu npoueca Ha npepasrnexgaHe 3a dasa 2
cymaTa we 6bae usuMcneHa B opurMHanHata BanyTa, koato e B [NpeanoxeHneTto. Ako e 3asBeHa
npomsaHa Ha Banytata npu uckaHeto Ha HKK 3a ®asa 2, 10 cymata 3a dasza 2 we 6bae
KOHBepTMpaHa OT BanyTaTa B NpearnoXeHWeTo KbM HOBaTa BanyTa cropef Kypca Ha AeHsl, B KOUTO
npenopbkuTe 3a obHOBSABaHe ca n3npaTeHu Ha bopaa 3a ogobpeHue.

M306opbT 3a BanyTa TpsbBa aa 6bae HanpaBeH Mo BPEMETO Ha M3roTBSHE Ha MpeanioKeHWeTo Unn
KaHAMOATCTBAHETO 3a NPOABbITDKBALLO hmHaHcKpaHe no d®asa 2, koeTo o3HavaBa, Ye HKK He moxe ga
CMeHN n3dbpaHaTa BasyTa Ha No-KkbCeH eTan (BKMOUYUTENHO MO BPEME HAa U3MbITHEHUETO).
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MHCprKLIMVI 3a nonbsiBaHe Ha

C:) The Global Fund UckaHe Ha HKK 3a npoabnxasallo
To Fight AIDS, Tuberculosis and Malaria d)MHchMpaHe

MHCTPYKLUMU NO PA3OENN:

PA3OEN A: PE3IOME

A.1. ObIIIA HHPOPMALIHA 3A BE3Bb3ME3/ITHATA IIOMOLL]

Kanpupar: HanmeHnoBaHue Ha kaHguaaTta - HKK, noa-HKK nnu He-HKK

ObpxaBa: MveTo Ha pObpxaBaTta € nokasaHo B none 1 Ha pasrnexaaHoTo
CnopasymeHue 3a npegocTtaBsiHe Ha 6e3Bb3Me3Ha NOMOLL.

KomnoHeHT: KoMnoHeHTHLT e nokasaH B none 9 Ha pasrnexaaHoto CnopasymeHue 3a
npeaocTaBsHe Ha 6e3Bb3mMe3gHa NOMOLL.

Kpbr: Mons, nonbnHeTe cboTBETHMS Kpbr, MO KOWTO nNporpamara e ogobpeHa
ot 'nobGanHusa goHa.

3arnaBue Ha 6e3BBb3Me3gHaTa NoMoLY; HasBaHneTo Ha nporpamarta € nokasaHo B nosne 3 Ha
pasrnexgaHoto Crnopa3ymeHve 3a npefoctaBsHe Ha 6e3Bb3mesgHa
NoMOLL,.

Homep Ha 6e3Bb3mesgHaTa nomow,, HomepbT Ha nomowTa € nokasaH B none 4 Ha
pasrnexgaHoto CnopasymeHue 3a npegoctaBsHe Ha 0e3Bb3mesgHa
nomoul. Monsi HenpeMeHHo BKMOYEeTe HOMepa Ha nocreaHaTa NPoMsiHa,
aKko MMa TakbB, ykasaH B none 4A Ha Cnopa3yMeHMeTo 3a npeaocTaBsiHe
Ha 6e3Bb3Me3gHa MOMOLLL.

FnaseH nony4aten (I'M) 1: MnaBHnaT nonyvaten(M) e ykasaH B More 2 Ha pasrmnexgaHoTo
CnopasymeHune 3a npegocTtaBsiHe Ha 6e3Bb3Me3Ha NOMOLL.

Cyma Ha 6e3Bb3mesgHaTa nomou (Pasa 1):: CymaTta Ha 6e3Bb3mesgHaTa nomoly 3a ¢asa 1 e
nocoyeHa B none 8A Ha pasrnexpaHoto CrnopasymeHue.

MpoAbLIMKUTENHOCT Ha NpeAsioXkeHUeTo (roauHn):  BpoaT roguHu Mexay HayanHaTa gaTta Ha
dasa 1 u kpaiiHaTa gata Ha ®asa 2, NocoYeHn CbOTBETHO B noneta 5 u
7 Ha CnopasymeHMeTo 3a npegocTaBsHe Ha 6e3BbamesaHa NOMOLL.

A.2. OJOBPEHUE OT HKK HA HCKAHETO 34 PA3A 2

Mons, Bkntoyete ocHoBHa uHcpopmauus 3a HKK B Tabnuuara:
3a Bcsaka ocHoBHa AnbxHOCT (Npeacenaten Ha HKK, 3amecTHuk-npeacenaTen, 3BEHO 3a
KOHTaKT, anTepHaTUBEH Npeacedaten, ApyrvM) BbBeAeTe MbIHUTE NMEHA, OJTBXXHOCT U
opraHusaums, NOLWEHCKM aapec, B CbOTBETHUTE noneTa.

XapTtueHuat dopmynsap ¢ MckaHe Ha HKK 3a npogbmkasallo ¢pmHaHcupaHe TpsibBa aa 6bvae
noanucaH OT npeacenatend v 3amecTHuk-npeacepatens Ha HKK. Ako npepcepartensT wu
3amecTHuk-npeacenarenat Ha HKK ca oT cbliata opraHusaums, JOKYMEHTLT TpsibBa aa e
npenoanucad oT NPeAcTaBUTEN Ha Apyra opraHusaums.

A.3. U3ITbJIHEHUE HA YC/IOBHATA OT HKK

A.3.1.1 Kora ce e cbcTosin nocnegHmaT Kpbr, npu Konto e 6uno yctaHoBeHO, 4Ye OoTroBapsite
Ha MMHMManHUTe U3McKBaHusa Ha Mno6anHusa oHa?

HKKIPKMInod-HKK mpsibea da omeosopsim Ha ewrnpocu 3.1.2 u 3.1.3, HO He Ha 3.1.4.
KaHndOudamu, koumo He ca HKK, cnedsa da npemuHam OupeKkmHO KbM 8brpoc 3.1.4.
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MHCTPYKLIMVI 3a nonbJsiBaHe Ha

(:) The Global Fund UckaHe Ha HKK 3a npoabnkaBaluo
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Mons, nocodete nocnegHus Kpbr, korato CcTe kKaHangaTcTBanm 3a pmHaHcupaHe no Kpbra u
e buno onpefeneHo, Ye U3nbrHsaBaTe MUHUMANHUTE N3UCKBaAHNA 3a JONYCTUMOCT.

A.3.1.2 a) OT momeHTa, Korato BawmAaT HKK e nanbnHun wectre MMHUMaNHU U3UCKBaHUSA 3a
HKK Ha Mmo6anHusa doHA, HaCTLNUNM NM ca KaKBUMTO U Aa 6MNO NPOMEHN B YNEHCTBOTO Ha
HKK/PKM/noa-HKK Ha xopa, 3acerHatu oT TputTe 3abonsiBaHusa? AKO OTroBopbT € "Aa',
npencraBete uHdopmauua 3a uneHcteoto B HKK Ha xopa, xuseewm cbe, u/unu 3acerHatvm oT
3abonsaBaHunATa.

3a pa moxe HKK pa npegcraBnsiBa Bb3MOXHO HaW-LUMpOKa OCHOBa OT uHTepecu, HKK
TpsibBa Oa BKMO4YBA Bb3MOXHO Han-6orat gmanasoH oT cekTopwu/obuwHocTtn. Te moraT aa
BKMOYBAT MNPaBUTENCTBEHWN, HENPaBUTENICTBEHM UK OOLWECTBEHW OpraHu3aummM, BEPCKU
opraHusaumm, 4acTHUS CEKTOp, ABYCTPaHHU M MHOrOCTPaHHW opraHu3aluu, Kakto U Xopa,
YKMBEELLN CbC U/Unu 3acerHaTtn ot 3abonsgBaHusTa.

AKO He ca HacTbnunu nNpomeHn B YneHcTBoTo Ha HKK, BbBeageTe "Henpunoxmmo" B noneTo
no-gony.

A.3.1.2 6) OT momeHTa, Korato BawunaT HKK e nanbnHun wectre MUHMMaNHM U3MCKBaAHUA Ha
FobanHua ¢oHa no otHoweHne Ha HKK, Hactbnunu nu ca kakBUTO M ga 6uno npomeHu B
npeacTaBMTENIHOCTTa Ha HENpaBUTENICTBEH CeKTop (Hanp. opraHM3auum B OOLWHOCTTA,
Penurno3Hn opraHn3auum, YacTHUS CEKTOP, YaCTHU aKkafAeMUYHWU MHCTUTYLUKU, XOpa, KuBeelum
CcbC u/unn 3acerHatm oT 3abonsBaHuATa) Ha HKK/PKM/noa-HKK? Ako otroBopbT € "pa’,
onuweTte Kak ca Owunu wn3bpaHM HOBUTE UNeHOBe 4pe3 [AOKYMEHTUpaH, npo3payeH
npouec,pa3paboTeH 3a BCEKN CEKTOP.

AKO He ca HacTbNuNu NpomeHn B YneHcTBoTo Ha HKK, BbBeaeTe "Henpunoxmmo".

HenpasutencteeHuTe yneHoBe Ha HKK TpsabBa ga gokymeHTMparT npoueca Ha n3bop, 3a ga
Ce OoCuUrypu 4ecteH M npospadvyeH npouec. AKo HenpaBuTencTtBeHuTe yneHoBe Ha HKK He
OOKYMeHTMpaT CBOSA npouec Ha nogbop, Momns onuweTe n obAcHeTe MepknTe, KOUTO criegsa
[a ce B3eMar 3a CrpaBsiHe C Ta3u cuTyauusl.

A.3.1.2 B) Hactosworo UMN® BbLBexaa nNu BaXXHU NPOMEHU B OrogkeTa WM pamKata Ha
M3NbJ/IHEHWe Ha nporpamara no ®Pasa 2, nbpBoHa4anHo opobpeHa oT 'TO KbM MOMeHTa Ha
noAaBaHe Ha npeanoxeHueto? AKO OTroBopbT € "Aa’, MonsA WU3foXeTe HaKpaTKo
nporpamMHUTe npomMeHu B pasgen D1.2 Ha TO3M dopmynsp M onuweTe npoueca, KOATO e
M3NON3BaH 3a ocurypsiBaHe Ha npuHoc oT Bcuukn npeactaBeHn B HKK/PKM/noa-HKK
y4yacTHMLUM (BKITHOYUTENHO YJIEHOBE U He-4JIeHOBe) B pa3paboTBaHETO U 0406pEeHMETO Ha Te3un
NpoOMeHM.

B Hsakom cnyvyam HKK moxe pa pewnm ga mM3BbPLUM CbLLECTBEHUM MPOMEHU (NPOMEHWU B
obxsata / mawaba) Ha nporpamara, 3a KOATO Ce Ucka NPoAbIMKEHO MHaHCUpaHe nopaau
Hedob6po m3nbrHeHne BbB Pasa 1 nnM ako MMa 3HAYUTENHU MPOMEHW B NMPOrpamHus Unm
enuaeMMONOTMYHNST KOHTEKCT.

AKO He ca HaCcTbMUNN 3HAYNTENTHU NPOMeHM B NporpamaTta, BbBeeTe "HENPUNoXMmo".

AKO ca HacTbNUNN KaKBUTO U Aa GUNo NPOMeHU B AEWHOCTUTE MO nporpamarta, OwmkeTute
nvnu uenute cCnpsiMO MbpPBOHAYaNHOTO MPEeAnoXeHne, Mons npegocTaBeTe MHoOpMauus
3a nporpamHuTe nNpomeHun B pasgen D1.2 Ha NckaHeTo 3a npogbiikasalwio domHaHcupaHe. B
TO3W pasgen onvweTte npoueca, KONTO € U3MNOM3BaH 3a OCUrypsiBaHe Ha MpUHOCAa OT BCUYKM
npeactaseHn B HKK/PKM/nog-HKK yyacTHuum (BKNHOYMTENHO YNEHOBE W He-YfleHOBE) B
paspaboTBaHeTo U ogobpeHneTo Ha Te3an MpomMeHn B nporpamaTta. Mons, npunoxerte
OOKyMeHTaums B nogkpena Ha dakta, Ye € OCWUIypeH MPUHOCa Ha LMPOK CNEeKTbp OT
3auHTEepeCcoBaHu nuua.

A.3.1.2 r) U3uckBate nm npomMsiHa B cxemaTa 3a U3NbJIHEHME Ha Nporpamara, T.e., NPpOMsiHa Ha
MaBHua nony4yaten(n)? AKO OTroBopbT € "Aa", MonA. onuweTe [OKYMEHTUpPaHUTE W
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Npo3payHun NpoLecu, KOUTO ca NPUIIOKEHU 3a U3BBbPLUBaHe HA NPOMEHU B OpraHu3auusiTa Ha
M3MbNHEHNETO U MpoLecUTe, KOUTO Lie Ce M3NOoN3BaT 3a OCUrypsiBaHe Ha y4YacTuMeTo Ha
BCUYKM Tpynu n opraHmsaumm, npeacraBedin B HKK/PKM/noa-HKK (BknouMTenHo uneHoBe m
He-4fleHOBe) B HaA3opa BbpXy peanuvsauusita Ha nporpamarta oT HOBUSA rmaBeH nonyyaren(u).

B Hakou cnydanm HKK moxe ga pewm pa npegnpueme NpoOMEHW B oOpraHusauusTa 3a
n3NbHEHWe Ha nporpamara, T.e. ga wmanonssa OOWMS mMexaHu3bM 3a (PUHAHCMpaHe ,
NMpoMeHn B nNporpamara, KoHconuanpaHe Ha 6e3Bb3mesgHaTa nomoll, v ap. B gpyru cnyyan
HKK pelwasaT ga cMeHaT MaBHWA nonyyaTen unu ocHoBeH [lognonyyaten no Bpeme Ha
peanu3auusTa, Korato ca pasbpanu, Ye MbpBOHaYanHo u3bpaHuaT MaBHUAT nonyyaTen He
pasnonara ¢ kanauuteta ga pbKOBOAWM MporpamaTta KbM MOCTUraHe Ha pesynrtatute
MoHsakora HKK pelwsaBat ga HoMuHMpaT noBeye OT eavH [MaBeH nonyyaten 3a onpeeneH
KOMMOHEHT cnopepf (pyHKUMOHanNHM (Tepanusa CnpsiMO MPEeBEHLMS) UNU OpraHU3aLOHHN
(NpaBUTENCTBEHM U HEMPABUTENCTBEHN) NapamMeTpu.

AKO He ca HacTbNUNKU 3HAYUTENHU MPOMEHU B OpraHmM3aLusi Ha U3NbIHEHUEeTOo, BbBeaeTe
"Henpunoxumo".

AKO Cca HacTbnNWIM KakBMTO M da OGMNO MPOMEHW B OpraHMsaumaTa 3a M3NbIHEeHWe Ha
nporpamara, MoOns npegoctaBeTe WMHgoOpmaumsa 3a NpoOMeHWTe B OpraHusaumusTa 3a
na3nbnHeHue B pasgen D1.2 Ha VckaHeTo 3a npoabimkaBawo dunHaHcupaHe. B To3n pasgen
onuweTe OTBOPEHUS U MPO3payeH NpoLec, KOMTO € U3MON3BaH 3a OCUrypsiBaHe Ha y4yacTueTo
Ha Bcuykn npeactaseHn B HKK/PKM/nog-HKK yyacTHuUM (BKMKOYUTENHO YneHoBe M He-
4YneHoBe) B Haa3opa Hajd U3NbIHEHWETO Ha nporpamarta OT HOBMSA rfaBeH nonyyaten(u).
Mons, npunoxeTte AOKYMEHTauus, AoKasBalla onmcaHns npoLec.

A.3.1.3. Ako B pe3ynTaT Ha poTauusa Ha npeacepatenute Ha HKK/PKM/noa-HKK vnu npomeHu B
opraHusaums Ha u3nbiiHeHueTo oT nocneaHuAa nbkK, korato HKK/PKM/noa-HKK e mvanbnHun
MMHUMANHUTE  U3UCKBAHMA 3a  OONYyCTUMOCT, nMNpeacepaTtensitT  UNM 3aMeCTHUK-
npenceparten(ute), KOUTO B MOMEHTa NpeAcTaBnsiBaT cbluyata opraHusauua kato [T, mons,
onuviieTe npoueca, KOUTO Lie Ce U3NON3Ba 3a ocurypsisaHe Ha edPeKTUBHO ynpaBreHue Ha
Bb3HUKHanNua B pe3yntat KoHdpnukT Ha nuitepecu. HKK/PKM/noa-HKK pasnonara nu ¢ nucmeH
nnaH 3a cMeK4YaBaHe Ha KOHdnukTa Ha uHtepecwu, korato 'l n npegceaaTenaT nNu 3amMeCcTHUK-
npeacenatensTt ca npeacTaBUTENM Ha cbllaTa opraHusauma?

AkO npencepatenaT unu 3amecTHUK-NpeacenaTen(nMte) He npeacTaBnsBaT edHa U Cblua
opraHusauums kato '], BnvweTe“HenpnnoXxmnmo”.

Korato Tl n npepcenatenat unu 3amecTtHuk-npeacenatenat Ha HKK ca ot egHa u cbuwa
opranusauums, HKK TpsibBa ga pasnonara ¢ NMCMeEH MnaH 3a ToBa Kak ja B3emMe MepKU cpeLly
noTeHuManeH KOHQIMKT Ha UHTepecn. To3um nnaH TpsibBa 4a € AOKYMEHTUPaH U OMOBECTEH
nybrnvyHo, 3a ga Ce OCUrypu Han-BMCOKO HMBO Ha MpPO3padHOCT M nodvteHocT. Mons,

HanpaBeTe crpaBka c
http://www.theglobalfund.org/documents/5 pp guidelines ccm 4 en.pdf 3a pgonbnHUTENHa
WHpopmauums.

B To3M pasgen onuweTte npoleca, KONTO Lie Ce U3MOon3Ba 3a ocurypsiBaHe Ha edeKTUBHO
yripaBneHne Ha KOHMNUKTa Ha WHTepecu crnopes CblLUeCcTByBalUMS MUCMEH nNnaH 3a
CMeK4YaBaHe Ha KOHMnukTa Ha umHTepecu, korato [Tl n npepcepgatensat vnu 3amMecTHUK-
npeacepatensat Ha HKK/PKM/nog-HKK ca npeacrtaBmtenn Ha egHa M cblua opraHusauus.

Camo He-HKK kangmpatu

A.3.1.4 HanpaBeTe cnpaBka C MbpPBOHA4YanHOTO MpeArioXeHMe WU HaKpaTko npeacTtaBeTe
pa3BUTMETO NO U3KIHYUTENTHUTE CHCTOAHUSA, 3a KOUTO CTe 6MnNKU oaobpeHn nocneaHUs NbT
kato He HKK kaHampaT (Makcumym 1/2 c1p).

He-HKK kaHgupoatv cnegBa ga NnpeacTtaBsaT HAKpaTKo M3KITUYMTENHUTE 06CTOATENCTBA,
3apaam Kouto cte dunun ogobpern nocnegHus Nt kato He-HKK kaHgnaar.
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A.4. PE3IOME HA HCKAHETO HA HKK 3A IIPOJA'b/I’KEHO PHHAHCHPAHE

A.4.1. PEUTUHI CMIOPEQ NOCTUrHATUTE PE3YNITATU HA HKK 3A ®A3A 1 ("Al", "A2",

"B1", "B2", WU "C")

PeATUHr cnopen NnoCcTUrHaTUTe pe3ynTaTtu oT 6e3Bb3mMe3gHaTa nomouly, Pasa 1
HKK Tpsabea na m3bepe egHa OT crnegHUTE OLUEHKW, 3a Aa OueHM oOLOTO M3NbfHEHME Ha

nporpamarta no Bpeme Ha Paza 1 (3abenexka: WpakHETe BbpXy KneTkata, B KOATO Muule
"U3bepeTe penTuHr OT cnucbka”).

AL A2 B1 B2 c 1]
OTtroBapswum HeapgekBaTtHu, HO C
HagmuHaBawm
Ha AfneksaTHU OEeMOHCTpUpaH Henpuemnuen
o4akBaHuATa
OYakBaHugATa noteHuman
>100% 100-90% 60-89% 30-59% <30%
Al. HagpmuHaBawm ovakBaHusATa: [lporpamata e HagMuHana XenaHute pesyntaTy,
npeaBwXxgaHu B HA4anoTo Ha nporpamara.
A2. OTroBapsiluM Ha ovakBaHusATa: [lporpamaTta e nocTurHana XenaHuTe pesynTaTty,

npegBmXxgaHn B Ha4anoTo Ha nporpamara.

B1. ApekBaTtHu: [lporpamata He nocTUrHana W3UAMN0 OyakBaHUTE pesynTaTw,
cnegoBaTenHo ca HeobxoaMmm MNpoOMeHM 3a nopobpsiBaHe Ha obwara w
edekTuBHOCT. Te3n NnpoMeHn 6u cnegsano ga gagat Bb3MOXHOCT Ha Nporpamara ga
"nocturHe” uenesun napameTpu B paMKnTe Ha efHa roanHa.

B2. HeagekBaTHU, HO C AeMOHcCTpupaH noTteHuman: MNporpamaTta He e MocTuUrHana
ovYaKeaHWTe pesynTaTy, HO € JAeMOHCcTpupana noTteHuuan ga nogobpu 3HauyMTernHo
onepaTUBHOCTTa C1 No BpeMe Ha dasa 2 Yypes NpoMeHun B nporpamara.

C. MporpamaTta e nocTUrHana napaMeTpu 3Ha4YUTeNIHO NoA O4YaKBaHUTeE:
lMporpamata He e [JdeMoHCTpupana noTeHuMan Jda BbBede HeobxoanmuTe
nogobpeHnsi, HeobxoouMmMym 3a NPOABLINKEHO UHAHCUpaHe. ToO3nM  PEenTUHr
npenopbyBa 6e3Bb3mMe3gHaTa noMmoLy, fa 6bae HezabaBHO OTMEHEHaA.

O60CcHOBKa 3a peUTUHra cnopep NOCTUrHaTUTE pe3ynTaTy:

HKK cnepgBa na npegoctasy 060CHOBKa 3a pedTUHra cnopej pesyntaTtHoCTTa Ha nporpamu ¢
6e3Bb3Me3aHO huHaHcupaHe npu dasa 1.

PelTUHIMBT cnopep nocTurHaTute pesyntati Ha 6e3Bb3MesgHaTa nomoLy, ce ocHoBasa Ha (1) obwums
HanpeabK, MOCTUIHAT CMPSMO 3anOXEeHUTE CPOKOBE 3a KMYOBM MHOMKATOpPU, U (2) oueHka Ha
ynpaBneHneto (ocobeHo B obnactute "MOHUTOPUHT M oueHka", "®uHaHCOBO ynpasneHwe n ",
"YnpaBneHne Ha dapMaueBTUYHM M 34paBHU NpoAaykTv' M "YnpaBrneHne Ha nporpamara’).
lMocTnxeHnaTa no nporpaMarta ca OCHOBHUAT (DaKTOP 3a U3roTBAHE Ha penTuMHra 3a nocTurHatute
pesyntaT No nporpamu ¢ 6e3Bb3mMe3aHO PUMHaAHCUpPaHe; TO3n MbpBOHAYaneH penTuHr obaye mMoxe
Aa 6bae HamaneH 3apagy KPUTUYHM BBPOCKU Ha ynpaBneHmeTo (Hamp., HUCKO KayecTBO Ha JaHHUTe,

3abaBsHe B cHabauTenckata 4eNHOCT, HeJOMyCTUMM pa3xoam 1 ap.).

KbM MOMeHTa Ha MeXAMHHaTa oOueHKa pPenTUHrbT crnopesj NocTUrHaTuTe pe3yntatn Ha
6e3Bb3Me3gHaTa NnomoLl Moxe Aa 6bae NoBULLEH, ako ca Hanuue LOOKYMEeHTUPpaHW OoKa3aTesnicTBa 3a
3HaAYUTENHO BB3OAEWCTBME KbM MOCTUraHe LenuTe Ha nporpamarta. Bb3gencresmeto ce onpenens
CTPOro OT MPOMEHU B pPa3npoCTpaHeHMeTo Ha 3aboneBaeMoCcTTa M CMBPTHOCTTA. 3a Hero ce
n3ncKBaT gokasartencrsa nof copmarta Ha HalMoHanHa unu napTHbOpCKa oLeHkKa.

CrtpaHuua 7 ot 24 10/25/2011



nvesting in our fut MHCTPYKLIMVI 3a nonbJsiBaHe Ha

C:) The Global Fund UckaHe Ha HKK 3a npoabnkaBaluo
To Fight AIDS, Tuberculosis and Malaria (*)MHchMpaHe

A.4.2. NICKAHE HA HKK 3A ®A3A 2

MonbnHeTe npegocTaBeHarta Tabnuua ¢ onpeaeneHara oblia cyma 3a octasaiusa no dasa 1
n ®asza 2 nepuon Ha roauiliHa OCHOBaA.

YBepeTe ce, Ye CymuTe, BbBEAEHM B Ta3u Tabnuua, ca cblMTe KaTo cymute B Tabnuuarta Ha
pasgen D.2.2 ‘UckaHe Ha HKK 3a GrogxeT 3a nepuoga Mecey, 19 -Mecel, 60'.

Mons, konuparTe B Tabnvuarta HapacTBawaTa cyMa, 3anoxeHa ot HKK 3a kaHgupgaTcTBaHe
no ®asa 2, KakTo e usumcneHa B pasgen D.2.3.

A.4.2.1. NMpomeHun B cTpaTerusaTa 3a dasa 2

PasacHeTe npoMeHuTe B cTpaterusita 3a Pasa 2 cnpssmMo MbpBOHAYaANHOTO NpPeasiokeHue,
KaTo ce No30BeTe Ha LenuTe, 3agadnTte, JEVWHOCTUTE M OYaKBaHWTe pe3ynTtaTtu. PassicHeTe
OCBeH TOBa Kak noykute ot ®asa 1 ca 6unu n3nonssaHu 3a oPopMsiHE Ha cTpaTerusTa 3a
dasza 2. Makcumym 1/2 cTpaHuua.
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PA3OEN B: HAUMOHAJIEH KOHTEKCT U NMOPT®OJINO

B.1. HAHUUOHAJIEH KOHTEKCT

B.1.1. KOHTEKCTYAJIHA NH®OPMALIUA

HakpaTko onuiwieTe OCHOBHWTE BbLMNPOCK BBbB BCsSKa OT KateropumuTe (Nonutuyecka cpepna,
NKOHOMMYECKO MOJIOXEHUE, COLManHOTO MOMoXeHNEe, 3aKOHOB KOHTEKCT U enuaeMunonormyHa
cuUTyaumusl) ¢ 0ocobeH aKUEeHT BbpXy KIHOYOBM MPOMEHW, CBbP3aHW C MpunaraHeTo Ha
b6e3Bb3mMesgHaTa nomouy. ObcbaeTe BaXHUTE MPOMEHMU, KOUTO OTpULATENTHO ce oTpassBaT
Ha nocTUrHaTuTe pesynTatM no nporpamuTe, duHaHCUpaHW c Ge3Bb3MesgHa Momoly U
cTpaTernn 3a HamarisiBaHe Ha OTpPULATENHOTO Bb3AENnCcTBuE.

B.1.2. ENUMWAEMUOIIOINMYHA U CNELUPUYHA 3A 3ABOJIABAHETO NPEANCTOPUA

B.1.2.1. OnuweTe OCHOBHUTE MPOMEHU, aKO MMa TakKuBa, B eCTeCTBOTO Ha enuaemusaTa oT
noaaBaHeTO Ha MbpPBOHAYarHOTO NpeasioXeHue gocera.

EnnaemMnonorMyHusT KOHTEKCT, B KOWUTO ce Mpunara npeasiokeHMeTo, MoXe Aa npetbpnu
ApacTuyHa NpoMsiHa C Te4yeHve Ha BPeMeTo, 1 crefoBaTenHo Aa Nocnyxu 3a 060CHOBKa Ha
MpOMeHM B Mporpamarta cTpaterMs. AKO €ecTecTBOTO Ha enuaemusta (Hanp., obuwia,
riokanuanpaHa B KOHKpPEeTHM o6nacTv WunvM cped KOHKPEeTHM ronynauuMu) e ocTaHarno
HENpOMEeHeHO OT MOAroToBKaTa Ha MbpBOHAYANHOTO  MPEAnoXeHue, nocodeTe
"HENPUMOXMMO" 1 NpoabIKETEe KbM criedsallns pasgen. AKO eCTecTBOTO Ha envaemMusiTa
ce e MPOMEHMIIO, MOSs ONULLETE NPOMEHUTE.

B.1.3. ObLWO ®UHAHCOBU PECYPCU 3A BOPEA CPELLY 3ABO0JIABAHUATA

B.1.3.1. NpencrtaBete 0606wWeHO B AonHaTta Tabnuua PpMHaAHCOBUTE NOTPEOHOCTU, TEKYLU U
nnaHMpaHW U3TOYHULIM Ha PMHaAHCUMpaHe, U pa3Mep Ha HeaoCTUrawuTe cpeacrBa 3a G6opba
cpelly To3u 3abonsiBaHeTO OT BCUYKU BbTPELWHU U BbHLHU U3TOYHULN.

AHanmu3bT Ha (UHAHCOBOTO HECLOTBETCTBME omnpeaens obwute noTpeGHOCTM OT
(hvHaHcKpaHe, HanMYHOTO (OUMHAHCUpaHe OT BCUYKM M3TOYHWMLM U TMONyvyaBawoTo ce B
pe3ynTaTt (MHAHCOBO HECLOTBETCTBME. Tasu Tabnvua gaBa Bb3MOXHOCT Ha CekpeTapuaTa
Ja pasrnega nouckaHoTo (hMHaHcUpaHe B KOHTEeKCTa Ha o06WoTo (MHaHcupaHe Ha
nporpamara 3a 6op6a cbc 3a6onaBaHeTo 3a CPoKa Ha NpearoXeHneTo.

AHanus Ha (MHAHCOBOTO HecboTBeTCTBME OGelle W3roTBEH B  MbPBOHAYANHOTO
npeanoxexnue. 3a ®asza 2 aHanuabT € B cbliaTa opMa, HO MOXe [da Ce MOMbIIHU KaTo
aKTyanuampaHe Ha MbpBOHAYanHUA aHanus. BbB BCWMYKM cnyyan OaHHUTe Tpsbea ga ce
OocHOBaBaT Ha Hail-y6eguTenHata WHGOPMaUMs, KaTto ca MoKasaHW W OCHOBHUTE
npeanonoXeHus.

AHanNU3bLT Ha HecbOTBETCTBMETO cregBa Aa ce OTHacA 3a obwaTta HauuoHanHa
nporpama’. ToecT M3uepnaTenHUAT 'aHann3 Ha PUHAHCOBOTO HECLOTBETCTBUE' CrieaBa Aa
oTpassiea NoTpebHOCTUTE Ha HauuoHanHaTa nporpama (BKMHYUTENHO MNOTpebHOCTMTE Ha
ObPXKABHUSA W HEMNpPaBUTENICTBEH CEKTOp, BKIMIOYUTENHO W3MbIHEHWETO, MNMaHMpaHo Ha
HaLMoHarHo, NoAHaLNOHaNHO U OBLWHOCTHO/MECTHO HMBO) 3a MNpunaraHe Ha HauMoHanHuUTe
cTpaTerMss 3a cpoka Ha ®asa 2. 3a dasa 2, ako Moxe [Oa ce [OeMOHCTpupa, e
OCTOMHOCTEHMTE M3UCKBAHUS HEe ca ce MPOMEHUNM 3HAYMTENHO, € Bb3MOXHO [Aa ce BKoyaT
MbpBOHAYanHUTe LUGPU OT HauMoHamnHaTta nporpama OT MNPEeAoXeHWeTo 3a CbOTBETHUS
nepwuoga.

! AKo He CblleCTBYBa ,HaLMOHaNHa nporpama”, OTroBapslla Ha NPeanoXeHMeTo, TO aHanNM3bT Ha HeCLOTBETCTBMETO crieaBa
[a Cce U3roTBM Bb3 OCHOBA Ha MporpamaTta, onucaHa B NPefnoXeHUeTO Ha KaHamaaTta, kato ce passiCHAT APYrU NPUHOCK KbM
pasxoguTe no nporpamara
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B.1.3.2. OnuweTte TeHAeHUuuTe Aa puHaHCupaHe 3a OTHOCMMOTO 3abonsaBaHe u YC3 no
M3TOYHMK Ha NpUHOCA

mobanHmnatr dong TpssbBa pa pasbepe kak € OWMMO  M3YNCIIEHO  (PMHAHCOBOTO
HecbOTBETCTBME W Aa pa3bepe TeHAeHUUWUTE BBB (PMHAHCUMpaHeTo. ToBa €, BCbLUHOCT,
0606LleHNe Ha OCHOBHUTE MPEeANOoXKEHNs, U3NOM3BaHN B aHanu3a Ha HECbOTBETCTBUETO,
HO C no-aHanuTUM4eH ToH. KaHamaaTbT cnedBa ga 06sICHM BaXkHU NMPOMEHM BbB BCEKU OT
pegnoBeTe Ha TabnuuaTta roguHa no roAvHa, Hamp. 3awo 3a OCHOBHW BBHLUHWM OOHOPU €
npueTo, Ye ca HanpaBWiM NPUHOC NPe3 efgHaTa roAuHa, HO He M Npes3 crnejpawaTa, u ga Te
OTHece TO3U aHanu3 KbM ObaelimTe TeHAeHUUM BbB (PUHaAHCMpaHeTo. ToW MOxe fa ce
n3nonsea 3a NoAKpena Ha HauuoHanHUTE yCunusi 3a nocTuraHe Ha YCTOMYMBOCT, a CbLLO B
nogkpena Ha HeobxoAMMOCTTa ia ce 4EMOHCTpMPa AOMbIIHUTENHOCTTA Ha cpeacTBaTa.

B.1.3.3. Mons, onuwerte kak HKK ynpaxHsiBa Haa3op BbpXxy TOBa Kak pecypcurte oT FmobanHus
doHa ca n we 6bAAT M3NON3BAaHM KaTO AOMbIIHEHWE KbM CbLIECTBYBAWMTE U NNaHMpPaHU
pecypcu.

®uHaHcupaHeTo oT nobanHusa doHa TpsioBa aa 6bae OONbIHEHME KbM CbLUECTBYBALLM U
nnaHupaHu pecypcu B 6opbata cpewy CINH, Ty6epkynosa u manapus. B 1o3u pasgen
onvweTte kak HKK Bb3HamepsaBa fa ynpaxHsiBa MOHUTOPUHI Haf TOBa W Aa rapaHTupa, ye
uHaHcupaHeto oT [nobanHua doHa He 3amecTBa KakBOTO M Aa 6uno cbliecTByBaLlO
BbTPELUHO UM BBHLUHO (PUHAHCMpPaHE.

B.1.4. AHANIU3 HA 30PABHUTE CUCTEMU

B.1.4.1. Monsa, noco4eTe KakBO ce € NMPOMEHUIIO NO OTHOLWEHUe Ha yCTaHOBeHuTe cnabocTtu/
HeA4oCTaTbLUM Ha 30paBHUTE CUCTEMU B MOCNEOHOTO oAdobOpeHO npeanoxeHue (pasgenu
442a v 442b Ha npegnoxeHuero), KOeTo ce OTpa3fiBa BbpXy pasWMpsiBaHETO Ha
nporpamarta 3a 6opba cbc 3abonsiBaHeTO U HelMHUTe pe3ynTtaTu. [locoyeTe CHLUO KaK HAKOU OT
yCTaHOBEHUTE OrpaHu4eHUsi B cUCTeMaTa Ha 3gpaBeona3BaHe C€a HanbfHO / YaCTU4YHO
pa3peleHn 4Ype3 chbliecTByBalWu 6e3Bb3IMe3gHM nomowm ot nobanHusa doHa/ oT apyrm

pecypcu.

Hanpumep oTroBopuTe MoraT Aa 6bAaT rpynMpaHu B criegHuTe YeTupu cdepu:
a. YnpaBneHuMe M PbLKOBOACTBO, BKIIOYUTESNIHO MJlaHMpaHe W ynpaBlieHWe Ha
u3nbnHeHWeTo(hopMynMpaHe Ha MOMUTUKM, perynupaHe, KoopauHauus Mexay
pasnuMuHUTE OTAENW/ CEKTOPW, aHraxupaHe Ha rpa)aaHcKoTo obLecTBo 1 ap.)

b. ®uHaHcupaHe Ha 3apaBeona3BaHeTo (00LWM GlOaXeTH, pasnpedensHe Ha pecypcuTe,
MexaHu3MM 3a npocrnegseaHe Ha UHAHCOBUTE NOTOLUM 1 Ap.)

c. [lMpepoctaBsiHe Ha ycnyru, BKMAKOYUTENHO MNYONMYHO-4YaCTHUTE NAPTHLOPCTBA U
npepocTtaBsAHe Ha ycnyru B obuwHoctTa ("HoBewkn pecypcn”; "MHdpacTpykTypa 3a
34paBeonasBaHeTo"; YnpasneHue Ha AoCTaBkuTe U ap.)

d. MOHMTOPMHr M oueHKa (0OxBaT M KayeCTBO Ha MWHGOPMALUOHHUTE CUCTEMM 3a
ynpaBreHne Ha 3apaBeonasBaHETO - CBOEBPEMEHHOCT, Ka4eCTBO M MbMIHOTA; NPOrHO3M
3a pe3ynTaT/Bb3AeNCTBUE; PEMNCTPALNS HA BUTANHUTE XapakTepPUCTUKM)
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PA3OEN C: UINMBJIHEHUEINO ®A3A 1

C.1. IOCTHXXEHHA 110 TPOTPAMATA H PABOTA HA MEHH/[)KbPCKHA EKHIT
C.1.1. MOCTUXEHUA NO NPOITPAMATA

C.1.1.1. Kak 6e3Bb3mMe3gHaTa NOMOLL AONPUHACS 3a NOCTUraHe Ha HauuoHanHute uenu? Mons,
nocoyeTte NPUHOCA NO KOHKPETHUTE NoKasaTenu.

Mong, obsicHeTe kak genHocTute no 6e3Bb3mesgHaTa NOMOLL, ca AONPUHECNN 3a NOCTUraHe
Ha HauMOoHanHuTe uenu.

C.1.1.2. Uma nu paHHM OT akKkTyanHO HaUMOHarNHO FMpoy4YBaHe WNM wu3cneaBaHe Ha
Bb34EeMCTBUETO U pe3dynTaTute? AKO OTroBOpbHLT € "Aa”, monsa, npeacraBete ob6obueHue Ha
OCHOBHMUTE KOHCTaTauuu no oTHOLWEeHUe Bb34eNCTBMETO Ha Nnporpamara.

Monsi nocoyeTe NPOyYBaHETO UMM U3CNEeABaHETO BbpPXY Bb3AENCTBMETO U pe3ynTaTtuTe u
npeacTtaeseTe pestome (Makc. 1 cTp.).

AKO He e NpoBefeHO akTyanHO HauMOHanHO NpoyyBaHe Mnu uscrnefBaHe Ha Bb3OeNCTBUETO
W pesyntatute, BbBeeTe "HenpunoXxmmo'.

C.1.1.3. B cnyyauTe Ha AOKyMeHTMpaHM [oKasaTericTBa 3a UM3XO4HUTe pe3yntatum wu/unu
Bb34eMCTBUETO, MOJIA OBACHeTe Kak AeMHOCTUTE No 6Ge3Bb3Me3gHaTa NoMoLY ca AONPUHECTIN.

BkntoueTe onvcaHve Ha NpuMHOCca, HanpaBeH OT AeNHOCTUTE No 6e3Bb3mMesgHaTa NoOMOLL KbM
pesynTtatute n/vnun Bb3AeNCTBUETO Ha NporpamMara 3a 6opba cbc 3abonsBaHeTo.

AKO HsIMa [aHHMW 3a pe3ynTatyu u/unu Bb3OEWCTBUE, MONS, BbBegeTe “HEenpuroxmmo” u
npemMuvHeTe KbM crieaBalyms pasgen.

C.1.2. YNPABJIEHUE HA BE3Bb3ME3QHATA NOMOLL

C.1.2.1. MocoyeTe Bpb3KU C NMporpamMu, NOJKPensAHM OT ApyrM 6e3Bb3mMe3aHM NoMolu OT
Fob6anHusa doHA (C aKUeHT BbpPXY NOMOLLMTE 3a CbLUUA KOMMOHEHT).

HakpaTko nocoyete uHdopmaums 3a ToBa kak 6e3Bb3mMesgHaTa NnomoLl ce CBbp3Ba C ApYyru
06e3Bb3Me3gHM nomowm ot [nobanHua ¢oHA 3a CbLMSA KOMMOHEHT Ha 3abonsBaHeTo.
MocoyeTe TaknBa 6e3Bb3ME3HN NOMOLLM N eCTECTBOTO Ha BPb3KUTE C Te3n 6e3Bb3MesaHu
MOMOLLM U NONyYeHUTE B pe3ynTaT Ha TOBa CUHEPTUN.

C.1.2.2. NMocoyeTe Bpb3KU KbM NporpamMu, NnoaKpensaHu oT Apyru AOHOPM.
HakpaTko nocoyeTte nHdopmauns 3a ToBa kak 6e3Bb3mesgHaTa noMmoLy ce CBbp3Ba C ApYru

nporpamu, nogkpeneHun ot opyru JOHOPKU 3a CbLMA KOMMNOHEHT Ha 3abonsBaHeTo. MocoueTe
TakmBa nporpamMmm n eCctecTtBOTO Ha Bpb3KaTa.
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C.2. IPYTH BBIIPOCH BbB BPb3KA C IIOCTHI'HATHTE PE3YJITATH 110
DPA3A

C.2.1. HESABUCUMA OLIEHKA HA NMPOIrPAMATA

C.2.1. NpoBexaaHa Nu e HaCKOpPO He3aBMCUMaA OLleHKa Ha nporpamara? AKo oTroBopbT € "aa”,
Kora e 6uno npoBegeHo To? KakBuM ca OCHOBHUTE KOHCTaTauuu/npenopbku? BKnioyeHu nu ca
Te B UckaHeTo 3a Paza 2?

Monsi 0606lieTe OCHOBHUTE KOHCTaTauuu/MpenopbkM Ha HesaBucMMaTa oOleHKa Ha
nporpamara.

Ako He ca NpoBeSEHN HE3ABMCUMM OLIEHKN Ha NporpamaTta, BbBegeTe "HeNnpunoXxmvo".

KpanHa parta
lMocoyeTe kpanHaTa gaTta.

.KpanHaTta gaTta” e KkpasT Ha OTYEeTHMS Nepuos, Ha KOSATO € M3roTBeH PMHaHCOB aHanu3 3a
oueHkata Ha ®Pasza 2. Ta3n garta 0OMKHOBEHO € B Kpasd Ha Mecel 24 1 cbBraga C KpanHaTta
AaTta Ha nepvoda 3a nporpamMHa OTYETHOCT.

C.3.1.1. YcBosiBaHe

(a) B nbpBuga pen ot Tabnuuarta BbBefeTe 6iompkeTa cnope CnopasyMeHMeTo 3a

6e3Bb3mMe3gHa nomouy 3a dasa 1.

(6) Ha BTOpusa pen BbBeaeTe peanHuTe TpaHLWoBe, nonyyeHu oT MnobanHus oHg KbM
KpanHaTa garta.

(8) Ha TpeTtus peq BbBegeTe HeycBoeHaTa cyma KbM KpalHa gaTa.

C.3.1.2. CpencTBa KbM KpaWHa gata

Monsa nonbnHeTe Tabnuuata. Ludpara "ycBoenn ot [T TpAbBa ga e cbwata kato
oTpaseHaTta B yeb-canta Ha [nobanHua ¢oHO KbM KpanHaTa fata. ‘Pasxoa Ha napuyHu
cpencTeBa KbM KparHaTa garta’ Tpsbea ga otroBapsa Ha PaswwupeHuss doMHaHCOB OTYET KbM
cbwarta gata. "CpencrtBa kbM KpavHa gaTa" TpsibBa ga ca nogkpeneHu OT CbOTBETHUTE
aokymeHTn Ha [Tl nnm TN n Tpsabea ga ca yooctoBepumu oT MecTHMs npeactaBuTen Ha
doHaa.

O6uwaTa cyma oT cpeAcTBa KbM KparHaTa gata, HannyHu kbm [Tl n MMM n HensnnateHaTa
cyma KbM KpaWHaTa gaTa ca u3BafdeHuM OT obliaTta cyma 3anoxeHa 3a (MHaHCMpaHe 3a
nepvoga M19 — m60, No Bpeme KoraTo ce M34ncrnsiBa HapacTBawaTa cyMa Ha Pasa 2. 3a
noseye nHpopmaums monsa suxTe pasgen D.2.3.1.

C.3.1.3 O6wo nacuBm (CTOKM U yCIYru, KOUTO Ca NOJTyYEHU, HO He ca 3annaTeHn) KbM KpanHa
parta

MpuunHata ga ce mM3nckea Ttasn MHopmMauma e MmobanHuaTt doHa Aa e nHdopMmupaH 3a
HMBOTO Ha pasxoguTe, KOUTO ca "HanpaBeHu" (T.e. nnateHn B OpPOM U HAYUCNEHWN) KbM
KparHaTa fgata. WckaHata mHdopmauusa ce OTHaca O CTOKM M YCNyru, KOUTO Beye ca
JocTtaBeHu/ynoTpebeHn KbM KpavHaTa gata. T8 HaMa HUWo oBLo C aHraXumeHTuTe 3a
OENHOCTN, KOUTO BCE OLLEe NpeacTosT.

B3eTun nn ca npeaBua BCUYKM 3a4bIKeHUA KbM KpanHa pata B 6rogxerta cnep Mecey 187
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Bcnukn Heobxoanmm nnawiaHus cneg KpanHaTa gata HataTbhk TpsidbBa ga 6baaT BKIOYEHU B
OlooxeTa, ¢ KOMTO ce kaHaMaaTcTBa. [10 TO3U HauMH, ako Ma CTOKM U YCInyru, KOUTo ca bunu
[OCTaBeHM Npeaun KparHaTta gaTa, HO He ca nnaTeHM KbM KpalHaTa garta, Te TpsibBa ga
OboaT BKMOYEHU B MapuyHust GrogxeT 3a meceum 19-24. MNpu gonyckaHe Ha rpellkata ga
ObOaT BKIOYEHW, MOXE da O3HayaBa, Ye Te HaAMa da ObaaT BKAYEHW NpedoCcTaBeHOTO
d1HaHcupaHe.

C.3.2. AHAIMMN3 HA PA3XOOWUTE NPN ®A3A 1 CNPAMO BIOOXETA (PA3LUMPEHO
O®UHAHCOBO OTYUTAHE

Mons, npukayeTe 0606uWeHa Tabnuua ¢ pas3nMkMTe KbM KpanHa garta (PaswwupeHo ¢pmHaHcoBO
OTYMTaHe) M OTFrOBOpETe Ha cneaHUTe BbNpPOoCH:

KpaaT Ha nepnoaa 3a PaswumpeHoTo hMHAHCOBO OTYMTaHe TpsAbBa Aa € CbLUUAT KaTo
"KpanHaTa" gata B C.3.1.

C.3.2.1. Ama nu HeyCcBOEHU CpeaAcTBa UMM HaNMUYHU Napu4Hu cpeacTBa ot da3sa 1?
Axo oTroBopt®HT € "Aa“, usnoxeTte NPUYMHUTE (HEU3BBPLUEHU AENHOCTU, peanusnpaHmu
MKOHOMMUMY, ...)

Mons, npeacraBeTe 06siICHEHME 3a CyMU HEYCBOEHUTE UNWU OoTpas3eHu B Gpon cymu. Bcsika
cyma, KoATO He e Buna noxapyeHa, ce obscHaBa noapobHo B PaslmpeHoTo hrHaHCOBO
oTyntaHe. ToBa e pe3toMe Ha BUCOKO HMBO OTHOCHO MPUYMHUTE 3a cblyaTa.

C.3.2.2. PasxoguTte no ®a3a 1 cbLOTBETCTBAT NI Ha NOCTUrHaTuTe Uenu Ha ®asa 1?
Mons, obsicHeTe.

Kakto e otbenszaHo B pasgen A.4.1, MNMporpaMHuTe penTuHrn Ha MnobanHus doHg 3aBUCAT
OT MOCTWDKEHMATA CNPSMO 3aNoXEeHUTE Lenu B cnegHarta ckana [ref]. no npyHumn perTuHrsT
Ha MOCTWXEeHMATa Mo NporpamMara criegBa Aa OTroBapsi Ha NpPOLEeHTa M3Noni3BaHyu cpeacTea
ot 6e3Bb3amesgHaTa nomou, Hanp. 90% noxapyeHun cpefcTBa criefBa da OTroBapsi Ha
penTuHr A2. B TO3M BBMNPOC OT KaHAMOaTa ce Mcka ga NOoTBbPAU, Ye MPOLEHTBLT pasxoau
OTroBapsi Ha penTMHra NOCTUrHaTK pesynraTu CNpaAMo nnaHupaHuTe u aa obsCHW, ako ToBa
He e Taka. [lpnynMHMTE, Nopaaum KOMTO TOBa HE € Taka, MoraT da BKMA4YBaT Hanpumep:
3HaAYUTENHU MKOHOMWUWU BOOAT A0 MNO-HUCHK MPOLEHT pasxoau, 3arybun oT oBMeHHUst Kypc
BOOAT OO NO-BUCOK NPOLEHT pasxoau.

C.3.2.3. U3BbpuweH nu e ogut Ha Ml B cboTBeTCTBUE C U3UCKBaHUATA Ha FD?

Mons, KomMeHTUpanTe pe3yntaTtute OT OAMTa M fanuv ca B3eTU MEepKUM NO BaXXHWU KOHCTaTauum
OT nocrneaHusi OAUTOPCKM [AOKNag UM MNUCMOTO A0 pPbKOBOACTBOTO Ha oauTupaHaTa
opraHusauusa. AKo oguTOPCKU Aoknap e TpAbBano ga 6bAe nonyyeH, HO BCe olle He e
nosiy4eH, Mons noco4yete MPUUYMHUTE 3a 3abaBAHETO M Kora ce o4yakBa ToM Aa Obae
3aBbpLUEH.

KaHanpgaTtsbT cnegBa ga nanonasa PBKOBOAHNTE HACOKM Ha Mmo6anHwus (*)OHD, 3a oamT no
TO3M BBMNPOC. Mons, yBepeTe ce, 4e MepkKuTe, KOUTO Ca npeanpueTn 3a cnpasdaHe C oguTa,
Ca AOKYMEHTUpaHn n ygoctoBepnMu.

C.3.2.4. Hanuue nu e 1 U3NbLIHABA X ce ageKBaTeH nnaH 3a ogutu Ha NN~

Mons KOMeHTUpanTe OCHOBHUTE KOHCTaTauuMu B nocnegHute oAuMTHM AOKNaguM WM nucma go
pbkoBoacTBoTto Ha MM n panum no TaAx ca 6unu npegnpuetn gencteua. lNMocoyete cbLO
npoueHTa ot 6roaxkeTuTe Ha I, o6xBaHaTK Ype3 nnaHa.

KangupoaTteT criefBa ga uanonseBa pbKOBOOHUTE HACOKM Ha [nobanHua doHg 3a oguTt no
TO3u BbNpoc. Mons, yBepeTte ce, Ye MEPKUTE, KOUTO Ca NPeanpueTn 3a cnpaBsiHe C OAUTa,
ca [OKYMEHTMPaHU U yOOCTOBEPUMU.
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PA3OEJ D: UCKAHE 3A ®A3A 2

D.1. IPO'PAMHO IIPEJI/IOKEHUE

D.1.1. KOMNOHEHTU HA NMPOIrPAMATA, ony, UHOUKATOPU U NMITAHUPAHU PE3YJITATU

D1.1.1. UnaukaTopuTte 3a ®a3a 2 OTroBapAT NU Ha NpuapyxasBawarta Pamka Ha n3nbnHeHue,
XapMOHU3MpaHa C HauuMoHanHus nnaH 3a MO, Te3n Ha napTHbopuTe W/wunNu [Opyru
6e3Bb3Me3aHM Nomolm Ha MnobanHua ¢oHA? Mons, obsAcHeTe.

MmoGanHuat ¢oHa HacbpyaBa XapmoHM3MpaHe Ha Pamkata 3a U3NblHEHME Ha
6e3Bb3Me3gHaTa MOMOLL, C HauumoHanHua nnaH 3a MO, Te3n Ha napTHbOpUTE W ApYrK
6e3Bb3Me3gHM nomowm Ha nobanHusa dong. Mons, nocoyete ganu e GUNO N3BBPLLEHO
XapMoHusnpaHe n obobliete ob6OCHOBKA 3a XapMOHM3MPAHETO, MpoLeca u pesynrtarta no
OTHOLLEHME Ha NPOMEHUTE B MbpBOHaYanHata Pamka Ha U3NbiHEHWE, ako € MPUIoKUMO.

D.1.2. NIPEANOXEHUA 3A NPOMEHU B OPTAHU3ALUUATA HA U3NBJIHEHUETO

D.1.2.1. Monsa, ob6obweTe NpoOMeHUTe B OpraHuM3auuaATa Ha u3NbIIHeHueTo. Bknouerte
Hanpumep npomeHn B [T wnu ocHoBHu [N, usnonsBaHeto Ha OO6W, MexaHM3BM 3a
comMHaHCcupaHe, NPOMEHU B Nporpamara, KoHconuavpaHe Ha 6e3Bb3me3fgHaTa NnoMolLy u ap.

Mmo6anHnaTt oHa OCb3HaBa BaXXHOCTTa Ha noabopa Ha [naBeH nonyyaTen 3a nocTuraHe Ha
pesyntatute. B Tasu Bpb3ka HKK cnegea cbBcemM cepuosHo ga obcbam Bb3MOXHOCTTA 3a
cvmsHa n/vnn pobaBsHe Ha [NaBeH nomnyyaTen no Bpeme Ha ¢dasa 2, 3a Aa yBenuunm Oo
MaKCVMMYyM LLAHCOBETE 3a NOCTUraHe Ha CbLUECTBEHN pe3ynTaTu.

Mons, obobLeTe NpoMeHNTE B opraHmM3aumaTa Ha U3nbIHEHNETO No 6e3BbamMesgHaTa
MOMOLLI.

D.1.2.2. Oo «kakBa cteneH [Tl B3ema npeaBua BBLNPOCU, CBLP3aHM C nosioBaTa
NPUHaZNEeXHOCT, B UCKaHeTO cu 3a Pasa 2? Hanuue nu e oueHKa u/unm aHanus Ha CBbp3aHuTe
C nonoBaTta NPMHaANeXHOCT BbMNPOCK KaTo OCHOBHA NMpPUYMHA 3a CbOTBETHOTO 3abonsiBaHe?
Hanpumep: 3a XUB: nogunMHeHa pons Ha XXeHWUTe, CeKCyarlHU OTHOLUeHUs Mexay mMmnaau
MOMMYETa U1 MHOIO NO-Bb3PAaCTHU MbXe, eHOBPEMEHHO nogabpikaHe Ha MHOrO NapTHbLOPW,
OCHOBaHO Ha nofla Hacunue, CeKcyariHa eKcnnoaTtauusi, BKII4YUTENHO obpsa3BaHe Ha
MoMMUeTa, U3HACUINIBAHUS, CEKCyarlieH TOPMO3 cpeLlly XeHU, MoM4YeTa 1 MoOMUYyeTa, ocobeHo B
CUTyauMum Ha BBbOPbBLXEH KOHMMUKT, 3a mManapus. paBHOMOCTaBeH A[OCTbN AO YyChnyru 3a
npeBeHLUMA U rpvxu; 3a T: paBHonocTaBeH JOCTHLN U U3NON3BaHe Ha yCnyru.

[mobBanHuar d)OH,EI, npu3HaBa BaXXHOCTTA Ha MNporpamMmmnpaHeTo, KOeTOo I/ID,eHTI/Id)I/ILI,I/Ipa n
OTroBapd Ha pasrnmyHuTe I'IOTpe6HOCTI/I Ha rpynnute, BKIHOYUTETHO TAXHOTO coumnanHo n/vnn
d)I/IHaHCOBO NONOXEHUE, KakKTo 1 MeXAy XeHN N MbXe, MOMU4YeTa 1 MoOMYeTa.

OcBeH ToBa [MoGanHMAT QOHO Npu3HaBa, Ye CTUrMaTU3MpaHeTo U AUCKpMMUHauMsTa Ha
OCHOBa Ha cTaTyc Ha 3abonsiBaHeTo, MoJsl, Bb3pacT, CEMEWHO MOMOXEHNE U MUrPaLMOHEH
cTaTyT, CeKkcyanHa opueHTauus 1 Apyrv dakTopu mMorat ga 6baaTt 3HauyuMTenHu npedkn npeq
OCUTypsIBaHETO Ha paBHOMOCTABEH [AOCTbM [0 PasfMyHU WMHTEPBEHUWUM 3a NpeBeHuus,
Tepanus, Tpwxu WM nogkpena, MONyNspuM3nMpaHM Kato Hal-gobpu MpakTukM B
MeXxayHapoaeH mawyao.

Mons, nocodyeTe Kak cBbp3aHWTe C nona BbhApocu ca B3etn npegsug ot HKK npu
nsrotesaHeTo Ha VckaHe Ha HKK 3a npoabmkasallo pmuHaHcupaHe.
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D.1.2.3. KakBu NpoMeHM ca NnpeanoXeHu ¢ Len ninaHMpaHe Ha 4eNCTBUSA B NpensioXXeHueTo 3a
dasza 2 3a cnpaBsfiHe C OCHOBaBalMTe Ce Ha nonoBaTa MNPUHaANEeXHOCT npo6nemu u
HepaBeHCTBO M OCUTypsiBaHe Ha AOCTHLN OO0 YCIyru 3a NpeBeHUUA U TPUXKMU Ha rpynuTe B Hau-
rosisiMm puUcK - U NOAJNOXEHN HA HaW-BMCOKa AUCKPUMMHaLUSA KaTO Hanpumep NpocTUTyMpalum,
XOMOCEKCYanucTu, TpaHCCeKCyanH1U, UHTPABEHO3HU HAPKOMaHU (KeHU U MbXe)?

KaHoupatute crnedBa fga onuwart Kak cTpaterusita 3a ®asa 2 cnasBa npuHUMnuTe 3a
PaBEHCTBO M CMpaBeAnMBOCT B NMpUOpUTE3MpaHeTo M nofbopa Ha LeneBuTe Monynauuu.
Monsi, B3emeTe NpeABUa CNeaHOTO B OTFOBOPA CU:

- HDann npeanoXeHneTo BKI4Ba LereHaco4eHun OenHOoCTN 3a focTuraHe oo nonynauun
3a ocurypsaBaHe Ha coumnarnHa nogkpena, 3akpuna, I/lHd)OpMaLI,I/IFl M 0OCTbN A0 yCnyru,
KOUTO rapaHTUpaT paBHOMOCTABEHOCT MeXAY XXeHN U MbXe, MOMUYeTa U MOMYeTa,

- Hanu onpegeneHv rpynu MoraT fda nofly4yaBaT MpUOPUTETEH AOCTLM A0 YCIyrn U
o6ocHOBKaTa 3a To31 Nnoaxop;

- Kak nogkpenarta 3a nnaHWpaHWUTE MHTEPBEHLMM LUE YKPEnu COLMANHOTO PaBEHCTBO
ypes gocturaHe oo gemorpaddcku U coumarnHa rpynm, KOMTo Ham-MHOMO ce HYXOasT oT
WMHTEPBEHLNN.

Bwripocu, no koumo e nodxodsawio da ce pabomu, 8 3a8UCUMOCM OmM HaUUOHaIHUs

KOHMeKcm, 8K/1rY8am pasauydusi 8 pasHusi docmubii 00 ycyau Mexxoy:

- MDbXe CrpsIMO XeHU; CEeJICKU CripsiMo 2padcKu nornynayuu; 6e0HU CripsiMo 3aMOXHU;

- ew3pacmHu crpsmo Oeua; Oeya 8 U U3BLH yqunauwe; u MomMudyema Cripsmo
mMomyema,

- MuepaHmu crpsiMoO MecmHu; U ocpuyuanHa crpsmo HegopmanHa 3aemocm (U
ornacHa 3aemocm),

- Kakmo u docmbr 00 B8UCOKOPUCKOBU USU MapauHanusupaHu 2pynu, 6KMYUmesHo

CeKcyarsHu ManyuHcmea; U pas3fuyHu KoMbuHauuu om 2opHUmMe;

- CtpaTterun, kouto we 6baaTt npunaraHyn npes cpoka Ha dasa 2 3a nNpeogonsiBaHe Ha
CTUrMaTM3MpaHeTo M AMCKPMMMHALMATA KaTo Mpeyka nped ToBa HyxaaewmTte ce aa
nonyyart noaxXoAsLUTE YCINyru 3a MNpeBeHuus, Tepanust u/vnu rpmwxku n nogkpena B
YCIOBUSA, KOUTO Ca B Hal-ronsMa nogkpena Ha eqeKTMBHOTO NpefocTaBsiHE Ha
ycnyrute (Hanp., ocurypsiBaHe Ha KOHcynTupaHe u nscnensaHe 3a XVIB B pamkute Ha
penpoayKTMBHOTO 34paBeonasBaHe WM KnacoBe camMo 3a MOMUYeTa M camo 3a
MOMYeTa Mo BbMPOCUTE Ha CEKCyanHoCcTTa 1 npeBeHUMsiTa Ha 6onecTtuTte).

D.1.2.4. Monsa, ob6obuweTe NPOMeHUTE B OpraHu3auusaTa Ha U3NbLIHEHMETO 3a Aa nogobpsABaHe
Ha edpeKTMBHOTO U edhpMKacHO NpunaraHe Ha nporpamara.

Mpu n3roTBAHETO Ha OTroBOpa, B3eMeTe NpeaBui HanpuMmep OencTBUsATa 3a yKpensaHe Ha

cnegHuTe obnacTtu

a) "4yBCTBO 3a COOCTBEHOCT" M NMPO3PaYHOCT Ha CpeAcTBaTa 3a pasBMTUE, KaTo Hanpumep
oTpassiBaHe Ha cpegcTBaTta oT 6e3Bb3Me3gHaTa NoMOLL B HaLMOHanHus OomkeT,

0) CWHXpOHM3MpaHe Ha UHaHcupaHeTo OT 6e3Bb3mesgHaTa MOMOLL C HauMoHarnHuTe
cucTeMn 1 npoueaypu, KaTo HanpMMep XapMoHU3MpaHe ¢ PUCKaNHUSA LMK U

B) XapMOHM3MpaHe W KoopAauvHauus ¢ ApYrn (puHaHcupaHu OT [OOHOPU [EeWHOCTU, KaTo
Hanpumep yyactueTo Ha [T] B rpynaTta 3a cektopa unm koopauHauusa Ha 3abonsBaHeTo.

D.1.2.5. KOMeHTMpaﬁTe AOKOJIKO noaxoaawun/nonesHun / Hocely noTeHUuManeH PUCK Ce O4YaKBa
Aa 6baart onucaHute NMPOMEHMU.

Morns, onuleTe Kak ce oYaksa mporpamara ga ce nogobpu Ypes NpeasioeHUTe NpoMeHM.
Ob6scHeTe NoTeHUMarnHUTe pUCKOBe, CBbP3aH C NPOMsAHA B OpraHu3aLusaTa 3a U3nbrHeHue.

CtpaHuua 15 ot 24 10/25/2011



MHCTPYKLIMVI 3a nonbJsiBaHe Ha

(:) The Global Fund UckaHe Ha HKK 3a npoabnkaBaluo
To Fight AIDS, Tuberculosis and Malaria (*)MHchMpaHe

D.1.2.6. MNMpeanoxeHUTe NPOMEHU CbrnacyBaHW NiM ca C NPOMEHUTe B [AoOKa3aTeriCTBEHO
060CHOBaHNTE PHLKOBOAHU HACOKMN Ha TeEXHUYeckuTe areHuun? Mons, o6sicHeTe.

Ob6sacHeTe panu npeanoXeHnte npomMmeHn ca CbrnacyBaHu € NpOMEeHNUTE B OOKa3aTESICTBEHO
obocHoBaHuUTE PBKOBOOAHU HACOKUN HA TEXHUYECKUTE areHuunn.

D.1.2.7. npeAnO)KeHMTe NpoOMeHU cbrrnacyBaHu nm ca ¢ npoMeHUTe B HaLlMOHaNHaTa nporpamMa
M nonuTtu4yeckarta cpena? Mons, obsicHeTe.

ObGsicHeTe ganu NpeasiokeHTe NPOMEHM Ce AbIPKaT Ha NPOMEHU B HALMOHarHaTta nporpama
UnK nonuTMYeckaTta cpeaa.

D.1.2.8. MpeAanoxeHUTe NPOMEHN CboOGpa3eHu nu ca ¢ noykute ot Pasa 1?

Mons, npunoxeTte obsacHeHue, ako npeanoXeHnte npomMeHu npousnunsart OT MNoykuTe,
n3Bre4vyeHn no BpemMe Ha daza lor peanusaundaTa Ha nporpamarta.

D.1.2.9. NMpepnoxeHnUTe NPOMEHU AbIKAT NU ce Ha APYru BaXHU cdhakTopu (Hanp. pellueHUs Ha
CbBeTa)?
Mons, obscHeTe

CvoTtBeTHUTE Ha CbBeTa BKNHOYBAT Takuea '<D|/|Hchv1paHe Ha ABe nNucTw', 'YernBaHe Ha

cuctemnte B obuwHoctTa', 'KoHconngupaHe Ha 6e3Bb3amesgHata nomowy, “, ‘Tloaxos,
cbobpaseH ¢ nonoBarta NpuMHaanIeXHoCT', 1 ap.

D.1.3 MPOMEHW B OGOCHOBKUTE 3A NPOrPAMATA ®A3A 2

D.1.3.1.: Mo mHeHne Ha HKK HacToAlOTO MCKaHe npeactaBnsiBa fiu OCHOBHa NMpoMsAHa B
obxBata / mawaba Ha Pamka Ha u3nbnHeHue B Cnopa3yMeHWeTO 3a npeAocTaBsiHe Ha
6e3Bb3Me3gHa nomMmouLy?

AKO e Hanuue cbllecTBeHa npomsiHa B Mawaba / obxBaTa Ha PamkaTa Ha W3MbITHEHME,
CekpeTapnaTbT MOXe Ada peln ga oTHece npeanoxeHueto 3a oueHka Ha [TO. Tosa
0OWKHOBEHO Ce OocHOBaBa Ha A00aBeHW UNU U3BaAEHW OT CNUCHbKa LIenn, KOMMOHEHTU UMNn
ONY, kakTo M ako e Hanuue CbleCTBEeHO HamansdsaHe Ha obxBaTta unu Apyrn BaXKHU
BbNPOCU, KOUTO BMXxa Bb3HMKHANM N0 BpeMe Ha U3MNblHeHMeTo Ha 6e3Bb3amesgHaTa nomMoLl,.

D.1.3.2 Mo mHeHue Ha HKK morat nu cbluecTBeHUTe NMPOMeHM B nporpamata ga 6baar
060CHOBaHU C enuMAeMUONIOrMYHU AaHHU? AKO OTroBopbT € "Aa’, Mons passcHeTe no-
noapo6Ho.

OnpeTe ce Ha HOBWTE EMUOEMUONIONMYHU [aHHM, MpedocTaBeHuM B pasgen B.1.2. no
OTHOLLIEHME Ha AaHHWUTE OT MbPBOHAYaNHOTO NpeanoXeHue.

D.1.4. YMIPABJNIEHUE HA ®APMALEEBTUYHU U 30PABHU NPOOYKTU

D.1.4.1. KakBu ca o4yakBaHUTe OCHOBHM npegusBuKatTernictea BbB @Pasa 2, cBbp3aHu C
paenHoctute 3a Y®3M? Monsa nocouyeTte Kak we 6bAae ykpeneH kanauutetra 3a Y®3I no
OTHOLUEeHMe Ha YCTaHOBEeHUTe npo6nemu.

HenHoctnte no YO3I1 moxe ga ca Ounu uanpaBeHn npen MHOXECTBO NpeaunsBuKaTencTea
npes ®asza 1. Te wmoraT pa BkmwoyBaT (6e3 CNUCBKLT da € uM3yeprnaTereH)
npeausBMKaTerncTea, CBbp3aHM C MPOrHO3MpaHe, CnasBaHe Ha KOHKYPEHTHM U Mpo3payvHu
npouenypu, NpeanokeHn MeToam 3a cHabasiBaHe, rapaHuMM 3a KayecTBO, TUM U obeM Ha
NpoaykTUTE, MbpPBOHAYaNHO MNMaHvpaHW 3a [OOCTaBKa, OpraHuM3auusi 3a CbXpaHeHue W
ancTpubyums. Bb3 ocHoBa Ha onuTa npu M3nbiHeHMeTOo Ha Pasa 1, mons, onuwete
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OYakBaHWTE npeau3BMKaTENCTBa, CBbP3aHM C AenHocTute 3a YOP3I1 npes daza 2 u
MexaHuM3MuTe, Cb3aaneHn 3a cripaBsiHe C NOTeHLUManHUTe NpeansBukaTencTaa.

D.1.4.2. Monsa, HanpaBeTe OLEeHKa Ha pPUCKOBETe OT MNpeKbCBaHe Ha TepanusaATa nopaau
M3yepnBaHe Ha MeAUKaMeHTU unu gpyru dakrTopm

B ceeTtnnHaTa Ha genHoctute 3a YP3[1 no d®asza 1, mons npeueHeTe pucka oT NpekbCBaHUs
Ha TepanuaTa B 34paBHM 3aBefeHusi npe3 ®asa 2 nopagu ¢akTopu, CBbpP3aHW C
npefocTaBsiHe Ha ycnyrute (Hamp.: u34eprnBaHe Ha KonuMyecTBaTa MeAWKaMEHTU) UNN ApYru
hakTopu, KOMTO Buxa AONPUHECHM 3a OrpaHMYaBaHe Ha AoCTbNa 40 YCNyru.

D.1.4.3. NoykuTte oT Pasa 1 nanonssaHu nu ca 3a opopMsaHe Ha cTpaTterumsaTa 3a Pasa 2? Mons,
obsicHeTe.

Mons, obsicHeTe ganu noykute peanusaumsita Ha nporpamaTa npe3 ®asa 1 ca gosenu go
npomeHu npes dasa 2.

D.2. PUHAHCOBO IIPE/I/IOKEHUE

MakcnumanHaTta cyma 3a oumHaHcupaHe, kossto HKK moxe ga uaucka 3a ®asza 2 , e obwmat
LecTrogmeH OwmpKeT B MbpBOHA4YanHO 0O0OpPeHOTO npeanoxeHue (kato OT Hesa ce
npucnagHaT BCUMYKM KOPeKUuUW, BbBedeHU OT [pynarta 3a TexHu4ecka OueHKa Mo Bpeme Ha
MbpBOHAYanHuWsi NPOLIEC Ha pas3siCHABaHE) U MUHYC pearnHuTe pas3xoau, HanpaBeHU Mo Bpeme
Ha ®a3a 1 (7.e., NbpBOHAYaANHUAT TPUrOAWLIEH MEPUOA) MUHYC OPYrM OrpaHuyeHus! BbB
(UHaHCMpaHeTO WK yBenuyeHa edEeKTUBHOCT, HanoXxeHn oT CbBeTa 3a KOHKPETHUS
MOMeHT. Tl kaTo NckaHeTo 3a npogbimkasallo puHaHcupaHe Ha HKK e 6bae pasrnegaHo
npean kpas Ha nbpsBaTta ¢asa, HKK Tpabsa na mnsnese ¢ npubnusmtenHa kankynauus 3a
pecypcHuUTe cu NoTpebHOCTM NO BpeMe Ha BTopaTta dasa oT peanusauusta Ha nporpamMaTa.

D.2.1. FTOPEH NPAI' 3A ®A3A 2

D.2.1.1. MbpBOHayanHa cyma Ha npeanoxeHueTo,npepaboteHa 3a Pa3za 2

Mons HanpaBeTe cnpaBka C MbPBOHAYanHOTO NpeAnoxeHne, oaobpeHo cnep Kopekummn, ako
MMa TakmBa, nNpomsTudalm OT passdcHeHust Ha ['TO. BknouveTte Gopketute 3a [oguHa 3,
loguvHa 4 (ako e npunoxumo) u FogMHa 5 (ako e NpUNoXMMO) B CbOTBETHWTE MoneTa.
Obwara cyma e paBHa Ha cymaTa 3a nNpeanoxeHneTo, npepaboTteHa 3a dasa 2.

HanuuHu pecypcu 3a (puHaHcupaHe Ha nporpamara cnef KpanHa garta

Mpe3 mecey Jekempu 2010 CoBeTbT Ha [NobanHua doHg pewun, 4e HKK moxe ga

KaHAMOaTCcTBa 3a He noee4ve oT 90% OT NbpBOHa4YanHaTta cyma Ha ®asa 2 3a Kpbr 8, Kpbr 9

n npegnoxeHusaTa no NbpBaTta BbHa 3a 06ydeHuda no HaunoHanHa Ctparterus 3a

KaHgugatcTBaHe. KaTo TakaBa, MakcMMarnHarta cyma HanuyHa 3a omHaHcupaHe Ha OompkeTa

no ®asa 2 He TpsAbBa ga 6bae noBeye oT 90% OT MbpBOHa4YanHata cyma Ha ®asa 2 (cneg

HanpaBeHn passdcHeHus Ha ' TO 3aegHo cbe cpeacTBaTta no dasa 1 HanNUYHKW KbM Kpas Ha

nepuoga Ha dPasza 1).

(a) B nbpBua pen ot Tabnuuata, unsumucnete 90% OT nbpBOHAYanHaTa npeusymncrieHa cyma
3a ®asza 2 (cnep passacHeHuaTa Ha 'TO) (o1 D.2.1.1)

(6) Ha BsTopus pen BbBegete cymarta oT ®asa 1, HeusnnateHa oT nmobanHua ¢oHO KbM
kpanHaTa gata (ot C.3.1.1)

(8) Ha Tpetuns pen BbBepete octaBawute cpeactsa ot [TI+ kbm kpanHata gata (oT
C.3.1.2)
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O6wwmTe Hanu4HM pecypcu 3a meceumn 19-60 ca paBHM Ha 90% OT MbpBOHaYanHaTa cyma Ha
npegnoxeHveTo, npepaboteHa 3a ®asa 2 nnwoc noarpaHwoseTe npe3 ®asa 1 nnoc
CpeacTBa KbM KparHa faTta.

D.2.2. \ICKAHE HA HKK 3A BIOLKET 3A NEPUOOA MECEL 25 - MECEL| 72

D.2.2.1.

D.2.2.2.

D.2.2.3.

HKK cnegBa ga nogage peanuctudeH OwogkeT 3a BTopata dhasa oT peanusauusta Ha
nporpamara, Kato B3eMe npensug n3nbiHeHNeTo no 6e3pb3amesgHaTa nomoly npes dasa 1,
peanHuTe pa3xoAu OO TO3M MOMEHT, KanauMTeTa 3a YCBOsIBaHE M NpeasioxeHara crparterus
3a 6baewoTo. BrogkeThT TpsiOBa O0CBEH TOBa Aa B3eme NpeaBug UKOHOMUUTE OT Mo-ronsiMa
edekTMBHOCT, pasnopeneHn ot CoBeta. Ako HKK ovakBa cbliecTBeHa cyMa HeusnnaTteHu
TpaHwoBe npe3 ®asza 1, HKK Tpabea ga HanpaBuM nNbnHa OUEHKa Ha kanauuteta 3a
YCBOsIBAHE Ha CTpaHaTa M BEepOATHOCTTa Te3u CpeAcTBa Aa ce u3nonssaT edeKTUBHO Mo
Bpeme Ha Pasa 2. Bcuukm uckaHums TpsbBa ga ca HanbiHO 0OOCHOBaHW OT MNoapoGHM
GrooxeTn 1 paboTHM NNaHOBE U NNaHWpaHu pesynTtaTu.

Moapo6Ho nsnoxeHne Ha uckaHeto Ha HKK 3a dumHaHcupaHe

B Tasn tabnuua monsa onuweTe B pe3ioMe U3UCKaAHUTE CpeacTBa 3a OCTaBalUMsi Nepuog Ha
daza 1 (B noBeveTo cnydam meceumn 18-24) wu 3a Bcsaka roguHa ot dPasa 2, M3nonasariku
CTaHOapTHUTE KaTteropum Ha [nobanHua ¢oHa no OwmkeTHa kateropust M obnacTt 3a
npepoctaesHe Ha ycnyru. KomnoHeHTute u Ol1Y, kouto ca onucaHu, Tpabsa aa oTroBapsaTt
Ha Te3n B PamkaTta Ha mnsnbnHeHune (W/vnu NnaHa 3a MOHUTOPUHT K oueHka). ObwaTa cyma
Ha OwopxkeTa TpsAbBa ga e nogkpeneHa oT nogpobeH 6GrogxeT, KOMTO OTroBapsi Ha obuwaTta
cyma.

Obwata cyma 3a ocTaBawms nepuoa Mecey 19-24 Ha ®dasa 1 TpabBa ga Bkno4Ba
HenoraceHuTe 3aabiKeHns/ AbnroBe n NpeaBuAeHU pa3xoam KbM KpariHaTa aata Ha ®asa 1.
O6uwaTta cyma 3a kaHaugaTcTBa 3a nepuog oT mecel, 19-24 He moxe ga 6bae no-ronsama oT
B3eTUTE 3aedHO HeumannateHu cpeactBa no ®asa 1 u cpegctea ot [T+ kbM KpanHaTa
paTa

O6wwoTO MCKaHe 3a ouHaHcupaHe 3a M19 — m60 B Tabnmua D.2.2.1 He MOXe Aa € Mo-BMCOKO
OT obLwunTe Hanu4HKU pecypcn B Tabnuua D.2.1.1.

AHanuns3 Ha HKK Ha UckaHe 3a Pa3a 2 cnpsasMo nbpBOHavYanHuAa Grogxet 3a ®asa 2

B Tasu Tabnuua BkMoYeTe Baluus aHanu3 Ha VickaHe 3a ®asa 2 cnpsiMO MbpBOHAYanHUs
otookeT 3a dasa 2.

FmobanHusaT coHA ocurypsiBa M3BecTHa bBKaBOCT, KaTo MO3BOJIsIBA Ha KaHAuaaTa Aga
npepabotu OrogxkeTa 3a nepmnoda dasa 2 cnpsmo opurnHanHms Grogxet. NogobHU npomeHn
MOXe [a ca HeobxoaumMy Mo MHOXECTBO MPUYMHW, Hanp., NOTPeOHOCTM 3a ykpenBaHe Ha
KanauuteTa, Bb3MOXHOCT 3a PEUHBECTMPAHE Ha peanusnpaHnTe MKOHOMMKU 3a NOCTUraHe Ha
no-rofieMy1 nnaHvpaHu pesyntatn. Tasu Tabnuua [aBa Bb3MOXHOCT Aa ce obsicHAT
NPOMeHUTE NonckaHns blogkeT 3a ®asa 2 cnpsMoO MbPBOHAYANHOTO MpeasioXKeHne.

Mong, 3a npumep BwxTe MNpunoxeHue 1.

B cnyyaute Ha BaXHM MPOMEHU OT NbpBOHa4YanHus (npepaboTeH) OGrHOKET Ha

npeannoXxeHmMeTo, MonAd, BKnr4vyeTe 06sICHeHue.

BrogxeTbT, NpeacTtaBeH 3a dasa 2 3aQbimKUTENHO oTpassiBa NPOMEHUTE OT MbpBOHaYanHUS
OlOIKET MO NpeasioKEeHNETO Nopaan NPOMeEHeHn obCcToATeNncTBa, eaMHUYHa cebecTOMHOCT,
OBWXKEHUs1, konebaHms Ha OGMEeHHUs1 Kypc U ApYyrM U3BMEYEHU MOYKM OT U3NbIHEHUETO Ha
nporpamarta no 6e3eb3amesgHaTa nomoll. [peacraBete ob0siICHEHME 3a TakMBa CbLUECTBEHU
pasnuuus.
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AKO ca BbBEAEHU CbLIECTBEHM MPOMEHU B OlmkeTa B CpaBHEHME C MbPBOHAYANHOTO
npegnoXxeHve, onvweTte M Tyk. 3a OOMbMHUTENHA SICHOTa KaHAWAATbT MOXE Aa M3roTBU
obobuieHa Tabnuua [BX. KOHTPOMNEH CNUCHK 3a OlompkeTa] KbAETO MO KaTeropust Ha
pasxo4uTe e N3NoXxeHo NpepaboTeHOTO UckaHe 3a BIMXKET CNpsiMO NbPBOHAYANIHOTO UCKaHe
3a GlOKeT B NPeanoXeHnNeTo.

D.2.2.4. BrogKeTbT OTroBaps N1 Ha NNaHUpaHUTe pe3ynTaTh, NnocoyeHn 3a Pasa2B D.1.1.?

Mo npvHUMN KaHOMAaTUTE criefBa Aa He HamansiBaTt NiaHupaHuTe pesynTaTu, BKIYEHU B
npeanoxexHneto. CobliecTByBaT obave cryyau, KOraTo niaHMpaHuTe pesynTatu Moxe Oa
OboaTt M3MEHeHU, 3a ga OTpassAT Mo-peanMcTUYHO OYakBaHUTe MocTuxkeHus. B To3u pasgen
KaHauOaTbT TPSA6Ba Aa NOTBbPAM, Ye BIOIKETbT € HAaMbITHO B CbOTBETCTBME C MNiaHupaHuTe
pe3ynTaTtu 1 U3LAMo Aa 06ACHU eBeHTyanHUTe NPoOMeHN.

D.2.2.5. Pa3ficHeTe NO KaKbB Ha4MH npouechbT 3a nNoarotoBka Ha Pasa 2 e B3en npegBus
pa3nuknTe B OtogkeTa, Bb3HMKHanNu npu ®asa 1.

Llenta e kaHoupatiTe Aa usnonssaT CBOUTE 3HAHWUSI 3a peariHaTa CTOMHOCT Ha OenHOCTUTe,
€BEeHTyanHuTe WKOHOMUW U CbobpakeHuaATa "CTOMHOCT 3a napu”, Kakto u no-gobpoTto
no3HaBaHe Kak [a ce nocTurHaT pesyntatute npe3 ®Pasa 1 3a npunaraHe Ha ‘no-gooubp’
6tompkeT BbB Pasa 2. Hskom OT noykuTe, U3BreyYeHn npu aHanusa Ha GrogxkeTta no dasa 1
MOXe [Ja BKIT4YBaT:
i. 3abaesiHe npu npunaraHeTo Ha ®a3za 1
ii. HamaneHwus/ noBuwaBaHe Ha LeHaTa
iii. VkoHomMuMuW/ npepasxon no nporpamaTta
iv. [porpamMHu NOCTWXKEHWUs Haf NIaHMpaHoTo, C MO-Marnko Heobxoanmn cpeacTea
3a NOCTUraHe Ha NraHNpaHuTe pesynTaTtu
v. [lporpamHu NOCTMXEHUS NoA NNaHMPaHOTO, C NoBeYe Heobxoanmn cpeacTea 3a
NOCTUraHe Ha MraHupaHuTe pesynTaTtu.

D.2.2.6. B ponbnHeHMe KbM pas3nukute B brogxeT, nocovyeHu B D.2.2.5, 6ogKeTbT 3a Pasa 2
TpAGBa OCBeH TOBa Aa OoTpa3fABa NPOMEHU, NPOU3THYaLLM OT APYrM U3BIIEYEHU MOYKU npes3
®dasa 1. Mons, onuiieTe.

ChbluecTByBa 3HauYMTeNHa MbBKABOCT B MONUTUKATE Ha MnoGanHua ¢oHa, KoUTo nossonasat
U3NbIHABALLMTE OpraHMsauMmn ga BHACSAT KOpeKUuuu B pasnpedeneHvneTo Ha GrogxeTta cu 3a
NnocTMraHe Ha MakcumarnHa eekTUBHOCT. ToBa He e orpaHMYeHo caMo A0 peHTabunHocTTa.
Mo>ke OCBEH TOBa [a MMa Hanpumep NMpPOMeHW B OpraHu3aumsita Ha U3MbJIHEHUETO, MPOMEHN
B CUCTEMMWTE U NPOLIECUTE, UM HOBU U3TOYHULIM 3@ (PMHAHCUpaHe.

D.2.2.7. Korato GrogxerbT no ®asa 2 npeaBuxaa npeHacsasHETo M ycBosiBaHeTO Ha
3HauyMTenHa cyma HeycBoeHu no ®a3za 1 cpencrBa , Mons, Nnoco4vyeTe CymuTe 1 060CHOBKaTa.

HeycBoeHuTe cpeacTBa Moxe, B onpegerneHn obcrtoaTencrea, Aa ce manonsear 3a Pasa 2.
HKK cnepBa o6ade ga ob6scHM 3allo0 e paumoHarnHo ga ce Hanpaeu ToBa. BaemeTte npeasua
HanpuMmep:: yBenuyeH obxeaTt Ha AENHOCTUTE, NO-BUCOKM NITAaHUpaHW pe3ynTtaTu, OeNHOCTH,
KOMTO MbpBOHA4YasnHo ca nnaHupaHu npes d®asa 1, kouto Aa 6baaTt nssbpLueHn npes Pasza 2,
Heo4yakBaHO MoBMLUABaHE Ha pas3xoguTe 3a nporpamaTa, v ap.

D.2.3. YBEJIMYEHUE HA ®UHAHCUPAHETO 3A ®A3A 2

D.2.3.1 O6ob6ueHa Tabnuua - NNoeTanHo yBenuyeHue Ha PMHAHCUPAHETO

O6woTo MckaHe 3a dmHaHcupaHe B Tabnmua D.2.2.1 npefcraBnsiBa pasxoguTe 3a BCUYKU
OENHOCTN, KOUTO We ObaaT m3BbplleHn OT Mecel 19 ao 60, KakTO M BCUMYKM HemnoraceHu
3a4bImKeHns KbM Mecel, 18. dnHaHcMpaHeTo 3a 4acT OT TOBa MOXe [a ce MU3BMeYve OT CyMMu,
KOUTO OocTaBaT HeycBOoeHUu oT da3za 1 KbM MPUKNIOYBAHETO Ha KparHaTa gaTta (06UKHOBEHO
mMecel 18) M OT HanM4YHU nNapuyHU cpeacTBa B Cblums MomeHT. Ob6obuwieHata Tabnuua
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(D.2.3.1) oTpassiBa cymaTta Ha yBenuyeHueto 3a Pasa 2, koato Aa 6bae gobaseHa KbM
crnopasyMeHueTo 3a npepgoctaBsHe Ha 6e3Bb3Me3gHa NOMOLW, Hagd pasmepa Ha Beye

gorosopeHara.

Mons, 3a npumep BwxTe NpunoxexHue 1.

10/25/2011

CTtpaHuua 20 ot 24



)

S - MHCcTpyKuMK 32 nonbnBaHe Ha
The Global Fund UckaHe Ha HKK 3a npoabnkaBaluo
To Fight AIDS, Tuberculosis and Malaria (*)MHchMpaHe

AOKYMEHTMW, NPUAOPYXABALLU MCKAHE 3A TMNMPOOBITXKABALLO
OPUHAHCUPAHE:

CnepgHute JoKymeHTH TpsbBa Aa ce noganaT 3aedHo ¢ MckaHemo 3a npodb/nKeHO (hUHAHCUPAHE:

1.

2.

Mpotokonu ot 3acenaHns Ha HKK (cebp3aHu ¢ duckycuu no UckaHemo 3a rpoOdbiIKEeHO
¢uHaHcupaHe);

O6o06LeH broaxeT 3a Lenua nepuod Ha dasa 2 BbB opmaT, ogobpeH ot [nobanHusa doHg,
(HanpaBeTe cnpaBka ¢ wabrnoHa Ha MnobanHns gona); 3a Pasa 2 Ha M1

MoppobeH (Ha Tpumeceume) GrogxeT M paboTeH nnaH 3a uenuda nepuon Ha dasza 2.
MoppobHuTe OlomxeTn cnedBa Aa MnokasBaT BCUMYKM OOWM M NOAPOOHM MPennonoXeHus,
BKIMIOYUTENHO egMHNYHa cebecToMHOCT U KonunyecTsa; 3a Pasa 2 M1

MoppobeH nnaH 3a ynpaBneHweto Ha AocTtaskuTe (Y[) 3a 3gpaBHUM NPOAYKTU, KOUTO ce
OOCTaBsAT C pecypcu oT 6e3Bb3amesgHaTa NnomoLy npes uenus nepuod Ha Pasa 2; 3a Pasa 2
Ha [T

MonbnHeH wabnoH 3a PaswwupeHo ¢duHaHcoBo oTunTaHe (PPO) KbM [JataTta Ha
pe3yntatute, NogafeHn 3a OLeHKa Ha u3nbrHeHneTo; 3a Pasa 1 Ha M1

MpeonoxeHa Pamka Ha usnbnHeHne 3a uenua nepuod Ha ®asa 2 (roamHa 4-6); 3a ®asa 2 Ha
m

HauunoHaneH nnaH 3a MOHWTOPWHI M OUEHKa 3a uenusa nepuod Ha ®Pasa 2 (ako makwbse
cbuwecmsysa U gce owe He e 6un nodadeH). AKO He CbLLEeCTBYBa HaLMOHaNeH niaH 3a
MOHUTOPWHI N OLIEHKa, MOXe Aa ce nojaje NniaH 3a MOHUTOPWHI U OLIEHKA Ha KOHKpeTHaTa
6e3Bb3mMe3gHa nomoly. 3a ®asza 2 Ha [T

Hoknag 3a Hanpeabka 3a BCUYKM JOTOBOPEHN UHAMKATOPU 3a Tpumeceume 8 (ako eeye He ca
rnodadeHu); 3a ®asza 1 Ha [T]

Han-aktyanHus ogutopcku goknag Ha [Tl u nucmo o pbKOBOACTBOTO Ha oauTupaHaTa
opraHusaumst (ako makuea ce o4yakeam U gedye He ca nodadeHu) KaKTo 1 cTaTyca Ha ogutuTe
Ha N, Ako oguTtopckmaT goknag 3a [Tl e Tpabeano ga 6bae nogageH, Ho e 3abaeeH, HKK
npegoctaBs MHopmMaumss kora ce oO4vakBa M3fnpawaHeTo Ha OAWTOPCKUAT Joknag wm
npeAocTaBsa NpPeauLLHMA TakbB. AKO OaMTHUMAT cTaTyT Ha I nokasea oguTu (kaTo 6pow nnm
CTOMHOCTTa), KouTto ca npocpodeHn, HKK npepoctaBs wuHdbopMaumss 3a OencTBusTa,
npeanpueTun 3a NpeofonsiBaHe Ha cutyauuarta; 3a ®asa 1 Ha [T]

10. Hawm-aktyaneH goknap 3a 3gpaBHaTa nHdopMaLMoHHa cucteMa (ako uma makaea); u
11. lMpepasrnegaHa cTpaTerns 3a peanuaauus Ha nporpamaTa (ako e npusoxumalHeobxoduma).
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MMPUJIO)KEHUE 1

D.2. ®PUHAHCOBO IPEJIJIO)KEHUE

D.2.1.1.1IbpBoHauaHa CcyMa Ha MpeNJI0:KeHHeTO, MpepadoTeHa 3a da3a 2

IIspBoHayanHa cyma Ha OO I'oguna 3 I'oguna 4 I'oguna 5
Npe1JI0sKeHHEeTO,
npepadoreHa 3a ®aza 2*

NBPOBHAUATHAMA CYMA HA NPEONOACCHUEMO Ce KOpUSUpa cveracto Hanpasenume npenopvku na I'TO xom
I'nasnus nonyuamen

USD 2,900 USD 1000 USD 950 USD 950

*

Haauynu pecypcu 3a puHAHCHMpaHe HA IMocouere Banyra B USD/EUR

nporpamara cjiei KpaiiHa iara

90% ot mppBOHAYANIHA CyMa Ha TPEJIOKECHHUETO,

npepaboteHa 3a daza 2 * * A USD 2,610

(Tabmuria mo-rope)

HeycBoenu kbM Kkpaiina nata (pasmen C.3.1.1) B USD 400

CpencTBa KbpM KpaitHa gara (pasgen C3.1.2) C USD 200

OG0 Hammunu cpepctBa (Mecenn 19-60) D= AC+ B USD 3.210
+ L

** cvenacno Pewenue na Cveema GFIB22/DP25, HKK ne mooice 0a xanouoamcmea 3a nogeve om 90% om
NBPEOHAUATHAMA CYMA HA NPEOAONCEHUEMO, Kopuupano cied nanpagenu npenopvku om I'TO sa Kpve 8, Kpve
9 u npeonoscenuama xkom Hayuonannama cmpameeus 3a kKanouoamemeane.

D.2.2.Uckane na HKK 3a 0roxxker 3a mepuoaa Mecery 19 - Mecen 60

D.2.2.1.IToapo6no uzno:xkenue Ha uckanero Ha HKK 3a ¢unancupane

KoHncoanaupan OcTaBaii

¢punancoB anain3 nepuoj ot ®a3a 2 OBIIO

Ha mporpamara ®aza 1 HUckane 3a
(3a O11vICC/ ¢unancupane
Ilpunazawa M19 — M24 T'oguna 3 T'oguna 4 T'oguua 5 xkk
op2anu3ayus)

Prevention: testing USD 150 USD 300 uSD 310 USD 300 USD 1,060
ART treatment delivery usDh 200 USD 460 USD 480 USsD 470 USD 1,610
Support to OVC USsD 100 USD 100 USD 100 USD 80 USD 380
Total: USD 450 USD 860 USD 890 USD 850 USD 3,050

*** oGwama cyma na Kanouoamcemeane He modice 0a 6voe no-2onama om obwama naruuna cyma (M19-u60),

cwenacnoD.2.1.1.
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c¢mHaHCcUupaHe

D.2.2.2. Ananu3 na HKK na Hckane 3a ®a3a 2 cnpsiMo MbPBOHAYAJHUA OIOIKeT 3a

®a3a 2
Cyma HKK xomMeHTaTH KomenTapu
IIbpBonayanHo wuckane 3a Paza 2 Same amount as in table
cropes NpeaaoKeHHeTo USD 2,900 D211
- Hxonomus ot
Savings from reduced
HaMaJleHa eqUHUYHA (USD 95) unit cost for ARV
cebecToHOCT (USD 120) Reduced administrative
costs
Less trainings will be comparing to the original
(USD 100) organized in Phase 2 and | TRP-approved budget
reduced costs for training
Hamanenu ageiinoctu activities
Streamlined technical
(USD 45) assistance activities
+ YBenauuenu pazxoau
YBenuueHu pa3xoau 3a 0
eIMHUYHA ce0ECTOMHOCT
USD 20 Scale up in prevention
PasmupsiBane Ha eiiHOCTHTE activities _(testlng)
Scale up in ART
USD 25 .
treatment delivery
+ YBeaudenn pa3xoau nopaau
HOBH JeHHOCTH
IIporpamuu 0
YkpernBaHe Ha CUCTEMUTE Ha M&E capacity building for
0 HIV implementing
3/7]paBeoria3BaHe partners
Msrpaxnane Ha kanauurera USD 15
VYBenuueHu pasxoau nopagu
+ neitHocTH, ipeMecTeHu oT daza 0
1 xbpm Paza 2
Jpyru npoMeHu B OO IKET
(ompenenenu kato 0
HECBIICCTBCHH)
Should be consistent with
= Biomker 3a '3, I'4u 'S USD 2,600 Phase 2 Budget (Y3 + Y4
(B+C+D) +Y5) from table D.2.2.1
consistent with Budget
+ Broquker 3a ocTaBamus nNepHos USD 450 for the remaining Phase
or ®azal(A) 1 period from Table
D.2.2.1
O60m1I0 HCcKaHe 3a consi_stent with Total
= ¢unancupane na HKM, m19- = USD 3,050 Funding Request from

m60 (E)

table D.2.2.1
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P MHCTpYKLIMVI 3a nonbsiBaHe Ha
c.) The Global Fund UckaHe Ha HKK 3a npoabnxasallo
To Fight AIDS, Tuberculosis and Malaria

c¢mHaHCcUupaHe

D.2.3.Crbnka Ha yBeJnueHue HA huHaHcupaHero 3a Pasza 2

D.2.3.106061eHa Ta6auua - [loeranHo yBejiuveHue HA PUHAHCHUPAHETO

Vckane 3a punancupane M 19-M60 (tabmuna D.2.2.1)

A USD 3,050

- Heycoena cyma kbM M 18 (Tabmuma C.3.1.1) B USD 400

- bananc Ha mapuynamTe cpencrsa kbM M 18 (tabnmia C.3.1.2) C USD 200

= VBenuueHa cyma 3a ®aza 2 D= USD 2.450
(mous1, oTOeNIeNKEeTE M3UUCIeHaTa cyMa B pasznen A.4.2) A-B-C ’
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